
CONSULTATION SCHEDULE OF ACTIVITIES CHECKLISTPRIVATE 

Consultant's name _____________________________________________









Phone ____________________________ E-mail _______________________________________
1.
Date of Consultation (schedule at least 4 weeks in advance) ____________________________
2.
Travel Arrangements:
Arrival (date-time) ________________________________________




Departure (date-time) ______________________________________
3.
Lodging:  (generally in chapter house) other/________________________________________
4.
Appointments scheduled by the chapter president/consultation chairman:






Appointment

Date of


Time of






Requested  

Appointment

Appointment
Chapter Officers:
President



_______       
  
_______

_______
             
VP Finance



_______

_______

_______

VP Recruitment


_______

_______

_______

Director of New Member Education
_______

_______

_______

Director of Alumni Relations

_______

_______

_______

Director of Administration

_______

_______

_______

Director of House Operations

_______

_______

_______

Director of Risk Management

_______

_______

_______

Director of Scholarship


_______

_______

_______

Social & Brotherhood Chair

_______       
  
_______

_______
Community Service/Philanthropy Chair
_______       
  
_______

_______             

 

Kitchen Manager


_______       
  
_______

_______

Total Member Educator

_______       
  
_______

_______

Chaplain



_______       
  
_______

_______

Athletic/Intramural Chair

_______       
  
_______

_______

Historian



_______       
  
_______

_______

Song Leader



_______       
  
_______

_______

Other Officers/Committee Chairs:

__________________


_______

_______

_______
__________________


_______

_______

_______

FH Resource People:
Chapter Advisors


_______       
  
_______

_______


Association President


_______       
  
_______

_______

Housemother/Resident Advisor  
_______       
  
_______

_______

Others:




__________________


_______

_______

_______

__________________


_______

_______

_______

University Contacts:
Campus Fraternity Advisor

_______       
  
_______

_______
 
Dean of Ag College


_______       
  
_______

_______

Others:
 __________________


_______

_______

_______

__________________


_______

_______

_______

5.
Consultation Report (to be submitted by consultant to International Office within two weeks).

(Weekday) Sample Consultation Visit Schedule
(Example of a well-planned schedule.  Should be planned by the President or other chapter officer, posted for all members to see, and a copy should be given to the consultant when he arrives).

Monday

12:30 p.m.

-
Consultant arrives, Flight NWA123, picked up by Jim Smith


1-1:30 p.m.

-
Move in and tour of chapter house 


1:30-2:15 pm

-
Visit with Jim Smith, Chapter President

2:30-3:15 pm

-
Joe Johnson, VP – Finance

3:15-4:15 pm

-
Consultant – phone/email follow-ups


4:15-5:30 pm

- 
Work Out with Brothers/Free Time


5:30 - 7 p.m.

-
Dress-up dinner & chapter meeting





Consultant makes introductory statement






Informal visit with members afterwards


7-8 pm


-
Risk Management Educational Program (entire chapter attends)


8:15-9 pm

-
Meeting with Assoc President Dr. Al Hughes

9-9:30 pm

-
James Kruse, Community Service/Philanthropy Chair



10:00 p.m.

-
Informal visit and/or rack-time at consultant's discretion


Tuesday

7:00 - 7:45 a.m.

-
Breakfast served


8:00 a.m.

-
Mike Johnson, Dir of Alumni Relations

8:30 a.m.

-
Tim Smith, Dir of Administration


9 am


-
Bob Jones, VP – Recruitment

10:00 a.m.

-
Dean Thompson, Dean of Agriculture


10:30 a.m.

-
Mr. Hanson, Fraternity Affairs Advisor


11:15 – Noon

- 
Bill Eckert, Dir of New Member Education


Noon – 1:30 p.m.

-
Lunch with Chapter Advisors, Union Inn






Dr. Jim Wilson, Dr. Terry Smith, Mr. Lyle Reed


2-2:30 pm

-
Bill Smith, Athletic/Intramural Chair


2:30-3 pm

-
Joe Jenkins, Dir. Of Scholarship


3-3:30 p.m.

-
Mom Miller


3:30-4:15 pm

-
Consultant – phone/email follow-ups


4:15-5:30 pm

- 
Work out with Brothers/Free Time

5:30 p.m.

-
Dinner with informal preliminary visit report given by consultant  

6:30-7:30 pm

-
Meeting with New Members, present educational session


7:30-8 pm

- 
Shawn Casey, Song Leader

8-8:30 pm

- 
Steven Spry, Historian


8:30-9 pm

-
Tyler Jones, Total Member Educator


9 pm


-
Informal visit and/or rack-time at consultant's discretion


Wednesday

7:00 - 7:45 p.m.

-
Breakfast served


8-9:30 am

- 
Free time for consultant to work on report


9:30-10 am

-
Luke Sampson, Chaplain


10 am 


-
Kyle Jones, Social/Brotherhood Chair



10:30 am

-
Tom Bruce, Kitchen Manager


11 am


-
Tim Hall, Dir of House Operations


11:30 am

-
Scott Smith, Dir of Risk Management


Noon


-
Lunch at chapter house


1-3 pm


-
Free time for consultant to work on report


3 pm


-
Final visit with Jim Smith, Chapter President

4 p.m.


-
Tom Miller takes consultant to airport, NWA 124, 5:15 p.m.

